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Kangas
nudAaanNIsnaaliuu LEAN lia: Self-Production

( LEAN and Self-Continuous improvement)
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5. ielviidheusuannsairlandnnis Self-Production sg1sgnéios
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1. 23AUsENaUYRIgINa Auvu Mls wagsela
2. mMsuFuAnuAng nsvin “du” Tunmsieu
3. viludewih “Gu”
4. annsuazuinfeiiugiuveddu 5 Uszns
1 Awuavideifiuane (Value) TugaseswesgFuuing
2) AumAUEaan (Waste) anvsevdnlivualy
3) Ufuusnssuumsihauegwsieiiles vilvinszuiumsvinenilva (Flow) sgresudull
aznn (Seamless)
6 Bunszviumehaunnaudeinsvegnd wiseundeuvesiunousioly (Pul)
yhreuntitiu (Push)
5) anunsnUFuldld (Flexible) luynuiunuasesdnsviednunissdauasuinig

5. AVUNNNEYRIANNGALEY “8 Waste’
6. “diin?in” AeezlsuaznansznuaInnsun Inarflniatunisineu
- anuagad 1 anugadeatnnisndnunniiuly (Over production)
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- ANNEUa 2 ANUELEEINNSHARYDILEE (Defect)
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- Annudglandl 3 anugdeannnisantnrsenissoney (Delay or Waiting)
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- Anwgland 4 mnugadeainnisiifaneeadanlidd il (Inventory)
- AnugaUai 5 Anugdeannsvudmsevudiy (Transport)
- Anuaya 6 ANNGLEEIINNIINTEUIUNTHER (Process)

. mmamﬂmw 7 anuaaideannisieaeulwiflusudu (Motion)

- m’mgigmé’lﬁ 8 mﬂ%’@uhiﬂu (Underutilized people)

Work Shop-1: “sgauasadieliasiziaugadslunisiinu”

Work Shop-2: “AuymANugadevadaseding”

7. iAvesiiolun1svinguuy LEAN wag Self-Continuous improvement

- MsUSuUTIMsYIuee ECRS

- mﬁmﬁwmmgmﬁuﬁmi‘v‘hmu (Standard working)
- msUulssedeiilowne (Kaizen)

- N5USUUTINTEUIUNITAIY Flow process chart

- MImuANwazanveudslunIsann 7 s¥diu (Mistake-Proofing)
Work Shop-3: “u1iiasgiiieuiuuseanseuiunis”
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1. MsuUTsey 50 %
2. inud / Aanssunay / BnUHUR Workshop wagmstiauexanungy 40 %

3. NIdANYY wazANINEUNS 10 %
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