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Day 1: (09.00-16.00 1.)
09.00 - 10.30  Systematic Thinking Skill in action
o msidenlosszinennad enwdaiiu waganuduaie
o SzUUNSTUIUNSARvEsaLetathadusTuui 3 7

# 1 : Analytical Thinking
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e @7 2 : Logical Thinking
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o {iffl 3 : Creative Thinking
10.30 - 10.45 WNTUUTETNIURIMITIN
10.45 - 12.00 Root Cause Analysis Skill in action
(Problem Case Issue from Group Team Workshop)
o hemnadilalutlan wavanmgiuiesaEinivg)
. Gﬁu’umaumﬁLﬂiwﬁmms;ﬁuﬁaﬁwmﬂfym
o szyaumildululdvesilamn —->identify Cause
Workshop : Cause and Effect Analysis
12.00 - 13.00 WnNSUUIENIUDIMIINAIU
13.00 - 14.30 Root Cause Analysis Skill in action (si®)
o ANUANTUSA ATy ->Relation Cause
Workshop : Cause Relation Analysis
o Fumanmgiiuvisiewesiam —>Root Cause
Workshop : Why-Why Analysis (5-Whys)
14.30 - 14.45 ANFUUIZTNIUDINITIN
14.45 - 16.00 Solution and Prevention Skill in action
o mmmimmﬁ{]iym --> Alternative/Measure
Workshop : Tree Diagram
o Sehmtinuinasnsianaauasdng
Workshop : Weigh Score Diagram (:39U3u1u)
o ATIVIAAIINAININ
AwuAga PNR (Point of No Return)
119515815849 (Scenario Alternative)
o mynsulosiusazandymiiiag
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Day 2 : (09.00-16.00 1.)
09.00 - 09.30  Problem Case Issue from Company Actual Case Study
09.30 - 10.30  Root Cause Analysis Skill in action
o szyaumildululdvesiiam —sidentify Cause
Workshop : Cause and Effect Analysis
10.30 - 10.45 WNFUUTENIUDINITIN
10.45 - 12.00 Root Cause Analysis Skill in action (¢19)
o ANUFNTUSA ATy > Relation Cause
Workshop : Cause Relation Analysis
12.00 - 13.00 WnFUUTENIURINITNAINTUY
13.00 - 14.30 Root Cause Analysis Skill in action (si9)
. Aumavniiuiaiavestiyyn —->Root Cause
Workshop : Why-Why Analysis (5-Whys)
14.30 - 14.45 WnFUUTENIUDINITIN
14.45 - 16.00 Solution and Prevention Skill in action
o 1mIN1INUATRNN > Alternative/Measure
Workshop : Tree Diagram
. %&ﬁmﬂ'ﬂmmmiﬁﬁﬁqﬂLLaxﬁ’ﬂﬁwﬁU
Workshop : Weigh Score Diagram (133U3u104)
o ATIVIAANUNINTA
AmuAgn PNR (Point of No Return)
117135N1581383 (Scenario Alternative)
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- O3ne1ns 91315880 aensimun
O szeziainisausy 2 9 (09.00 -16.00 U.)
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N3UTIENE 40% , AANTIUNTTEUF 60%
fanssuUsenaunsiseus (Learning in Action)

nswaniasuanudauiiu uazilnUuRsauiu (Workshop)
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