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Module 1 : Qualification & Rules of Managerial Skills
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***Workshop : Managerial Skills Problem

Module 2 : Learning in Action for Development Managerial Skills Part 1
Scheme : Communication , Problem Solving & Decision Making
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Scheme : Directing and Delegation
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***Workshop : Directing Case Study

Module 3 : Learning in Action for Development Managerial Skills Part 2

Scheme : Motivation
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***Workshop : Directing Case Study

Scheme : Coaching Styles (OJT)
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***Workshop : Coaching in Action

Module 4 : Learning in Action for Development Managerial Skills (Final)
Scheme : Conflict & Team Management
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o***Workshop : Team Management in Action
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