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Module 1 : Thinking Skill in action
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e {U@N 1 : Analytical Thinking
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e §@N 2 : Logical Thinking
o {@N 3 : Creative Thinking
Module 2 : Learning in action for Problem Solving
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o sysungidulyldvesTym > 1dentify Cause
Workshop : Cause and Effect Diagram
o ANUFNNUTIINGVaITyWN ->Relation Cause
Workshop : Cause Relation Diagram

o AumannafLriaIivesilym -->Root Cause
Workshop : Why-Why Diagram (5-Whys)

Module 3 : Learning in action for Decision Making

o WAIWINILEENNNILAT YW > Alternative/Measure
Workshop : Tree Diagram
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Workshop : 1) Weigh Score Diagram (17913810

2) Metrix Diagram (139152 &N501N)
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- W1Aa PNR (Point of No Return)

- MaLRan&13ad (Scenario Alternative)

Module 4 : Learning in action for Managerial Problem
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