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Day 1: (09.00-16.00 1.)
09.00 - 10.30  Systematic Thinking Skill in action
o msidenlosszinennad enwdaiiu waganuduaie
o SzUUNSTUIUNSARvEsaLetathadusTuui 3 7

169 1 : Analytical Thinking

o {iffi 2 : Logical Thinking
{77l 3 : Creative Thinking

10.30 - 10.45 WNFUUILNIUDIMNTIN

10.45 - 12.00 Root Cause Analysis Skill in action

(Problem Case Issue from Group Team Workshop)

o hemnadilalutlan wavanmgiuiesaEinivg)
. Gﬁu’umaumﬁLﬂiwﬁmms;ﬁuﬁaﬁwmﬂfym
o szyaumildululsvesilam —>ldentify Cause
Workshop : Cause and Effect Analysis
12.00 - 13.00 WnSUUIENIUDIMIINAIU
13.00 - 14.30 Root Cause Analysis Skill in action (#9)
o ANUFUTUSA ATy -->Relation Cause
Workshop : Cause Relation Analysis
o Fumanmgiiuvisiewesdiam —>Root Cause
Workshop : Why-Why Analysis (5-Whys)
14.30 - 14.45 WnFUUIENIUDIMTIN
14.45 - 16.00 Solution and Prevention Skill in action
o mmmimmﬁ{]iym --> Alternative/Measure
Workshop : Tree Diagram
o Sehmtinuinasnsianaauasdng
Workshop : Weigh Score Diagram (139U3115)
o ATIVIAAINAININ
AmuAln PNR (Point of No Return)
117M5N1981594 (Scenario Alternative)
o mynsulosiusazandymiiiag
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O Wevuangns (va)

Day 2 : (09.00-16.00 1.)
09.00 - 09.30  Problem Case Issue from Company Actual Case Study
09.30 - 10.30  Root Cause Analysis Skill in action
o szyaumildululdvesiiam —sidentify Cause
Workshop : Cause and Effect Analysis
10.30 - 10.45 WNFUUIENIUDIMITIN
10.45 - 12.00 Root Cause Analysis Skill in action (¢19)
o ANUFNTUSA WAy > Relation Cause
Workshop : Cause Relation Analysis
12.00 - 13.00 WNFUUTENIUDIMITNAITIU
13.00 - 14.30 Root Cause Analysis Skill in action (si®)
. Aumavniwiaisesiym —->Root Cause
Workshop : Why-Why Analysis (5-Whys)
14.30 - 14.45 WNFUUTENMUDINITINY
14.45 - 16.00 Solution and Prevention Skill in action
o 1mIN1INUATRNN > Alternative/Measure
Workshop : Tree Diagram
o Fahwinunsnsiiafigauasdadic
Workshop : Weigh Score Diagram (133U33115)
e #329TAAUNAINN
AmuAgA PNR (Point of No Return)
11731581509 (Scenario Alternative)
. mi’J’NLLNuﬂ@\‘iﬁ’uLLﬁ%ﬁﬂ{]in]ﬁLﬁm“g’l

exszmArafinvusBARuIaazangganaaan1sEinausuveiui 2 veeseialy
F18YARRIINTININEINT

Yy v Yy o dAa £ a % ' ¥
Remark : iun'm’lmdmmlnaum‘lﬂmsauﬂzymwmmuasﬂwmmumwmnau
¥ a ° =) a wa a = v
Lmslna*usuLwaazmmNnﬂﬂumiunanﬁummﬂug




HRD BRIDGE CONSULTING AND TRAINING CO.,LTD. : IN-HOUSE TRAINING Rev.000

[ = (Y [V % [
ﬁangm Lmzanmsﬂ%mmnmawaaﬂmum‘lﬁm‘mqﬂmaﬂ‘mﬂ%

s dy o s Y Aa Y] v % % 1 i
O NANGATUNUISAIMIY  fuims simhau wagninuUnnIEAUTDtdasniIeuly
29ANS
)

O szezinannisausy 2 u (09.00 -16.00 u.)

O sywuumsilnausy

N5USI818 =40% , RANTTUNITTEUS = 60%
ﬁ%ﬂiiuﬂizﬂaumiﬁﬁmi (Learning in Action)

nswaniasuanuAeiiu waziinUfuRsauiu (Workshop)
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Email : hrdbridge2016@gmail.com , http://www.hrdbridge.com



