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Part 1 : Problem Solving Framework
1381 09.00 — 10.30 u.
- armnevestymuazdymiidudeu
« Problem vs Symptom
« LUIAA Structured Problem Solving
. %umaumnﬁhﬁ]igmashﬁlﬂuiwu
« PDCA wag DMAIC Aun1suAteymn
« msnmuadgmegrgnaas
Workshop
"Problem Definition Challenge"
HnlasgiazAmualymainnsiifne
L3817 10.30 — 10.45 u.
WNLUTNI
Part 2 : Root Cause Analysis
L3817 10.45 — 12.00 u.
« VANNITIATIZHEUNMRTINNN
« Why-Why Analysis
« 5 Why Technique
« Fishbone Diagram
« NSHENUYLANNAUTIVIIATAATOS
« slosfumsuitigmiuaeime
Workshop
"Root Cause Investigation”
WAty nasesie 5 Why uag Fishbone Diagram
a1 12.00 - 13.00 w.
WNFUUTENIUDIMITINANNTY

Part 3 : Systems Thinking & Data Analysis

1987 13.00 - 14.30 U,
Systems Thinking
« NMIAAITEUU
- audunusveslladenng o luosAns
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« Cause & Effect Relationship
« Feedback Loop
Data Analysis
- m3liteyaiiiensdnduls
- MIUYNTBITIAI3I0DNAINANLAALTAY
« N5BULALAANNTRYA
- MTIATIEALLAL TN IUg
Workshop
"'Systems Mapping & Data Interpretation”
WATIEVTOYALATATIMHUNINAIUFIRUSYD I Uy
14.30 - 14.45 u.
WALUINUIEY

Part 4 : Complex Problem Solving Workshop

L8 14.45 - 16.00 u.
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« NN3AI%UA Action Plan

« MsPnmurauarosiunsing
Final Workshop
"Complex Problem Solving Simulation”
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e Interactive Lecture

o Workshop

o Case Study

e Group Discussion

e Problem Solving Simulation

e Presentation & Feedback

Q nsannIuNataznIsUsZIIUNG

o n1sUsziliuna
- Pre-Test / Post-Test
- Workshop Evaluation
- Case Study Assessment
- Group Presentation

- Participation Assessment

® NIAAANIUNA
- Problem Solving Action Plan
- WNNARANUNANAINITOUTY
- Coaching & Feedback Session
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Email : hrdbridge2016@gmail.com, http://www.hrdbridge.com Line Id : 0925196625
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