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Module 1: Vision, Strategy & Change Management
1981: 09:00-10:30 (1.5 3.)
- UsLpunan:
- Organizational Vision
- Change Curve
- Leadership Role
fanssu: Strategic Planning Workshop — ®9nuuu Al Vision d1%5uesAns

Module 2: Building Al Capability & Talent
1an: 10:45-12:00 (1.25 ¥31.)
« UsslAuman:
- Talent Acquisition
- Upskilling
- Organizational Structure
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AANT5%: Talent Strategy Session — NUNUNITAITOLAZHAILITL Al

Module 3: Change Leadership & Communication
a1: 13:00-14:30 (1.5 a1.)
- UszLAuman:
- Stakeholder Engagement
- Communication Strategy
- Managing Resistance
Aans3u: Communication Simulation — Annsdeasnisasunyas

Module 4: Measuring Impact & Continuous Improvement
an: 14:45-16:00 (1.25 %11,
- Uszipuman:
- KPI & Metrics
- Learning Culture
- Scaling
A9N39U: Performance Dashboard Design — @313 KPI d15un13@nanu Al Impact

O Uselpaiiilasu (Key Benefits)
.« AMUWIRAN Change Management Tuusun Al
. nwensthiiuriunisiuasunlas
. NIBUNTOONLUU Al Strategy Tidonadasiiugina
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Q Mé’ngmﬁmmzém%’u C-level executives, VP, Director, Change Management Lead, CTO,
CHRO
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- UIIY18 30 %
- AANT3N/ Workshop 70 %
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Email : hrdbridge2016@gmail.com, http://www.hrdbridge.com Line Id : 0925196625
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