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Part 1: Data Thinking &amp; Problem Framing (09.00-10.30)
® Data vs Information vs Insight
° ﬂﬁi%ﬂﬁwaﬂmmﬂﬁmmqiﬁa
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® ce Breaking: “Uaymtlaaslddoyanialai?”

® Workshop: AdlangananIun1Ialass

Part 2: Understanding Data &amp; KPI (10.45-12.00)
o Usznnueddeya
o nsiden KPI Mwunvay
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nangsu:
® \Workshop: A5 KPI 191U

® (ase Study: A2LAUNADN Vs AINNDT

Part 3: Data Analysis Framework (13.00-14.30)
® MIATIMLUILIN (Trend)
® n13maus (Root Cause)
® (Correlation vs Causation

® NsweNdeIed vs Noise

naNTIu:
® \Workshop: 1ATIEMMAN1TAIINTRYA

® Group Discussion: &@3U Insight

Part 4: Insight &amp; Decision Making (14.45-16.00)
® n15a34 Insight A1ndeya
e nsAnaulavuguteya
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naNTsu:
® Case Study: sndulaaindeya

® Action Plan: ldtayalunuasa

MsAnAUNaLazn1sUTEIUNG (Assessment &amp; Follow-up)

® Pre-Test / Post-Test

®  N15UsELIUAIN Workshop

® Assignment: AT1¥AT1934

® Follow-up Melu 30 Tu
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- Lecture - Group Discussion - Coaching

- Workshop - Case Study

aulafnsedeunmdoyarianis 1ai..... qaseusiad (gnAnduitus) 1ns.092-519-6625
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