HRD BRIDGE CONSULTING AND TRAINING CO.,LTD. : IN-HOUSE TRAINING Rev.000

Kangas

NSUSK1slAsoN1sIBonagns
(Project Management Strategy)

O wanmsuazivgua

nswasuulasiisnis waranunaduainmswdstuiidududumglinuisguesesdnsnaefuauly
SnuwaniAniiufiatuluasnulnivesesdnsundunuludnuaglassnisunniudes | niswisuulama
walulad LagAUABINITYeIgnAY AU fifgnvandunulssdnarauiidoninn andosas tuf
mnefasdunuiidnvusonziunndty weelenudululitosasiisashauliduialdfedisny
#aqluesdng Fajsmsdndunuusziriunuuiudety luvaziffuanunaduainnisudedy Alddedula
navthsauiisdewhnuresaulisniibay wsduldilasanzduinsuiotmidnduiiegdodd
msusmslassnis sifuniesilefidfyedrmilsesnsuimaieliussadminevdnde nad, funu vie
sulsvanu wazveusvaaivne Trldegndaunnuiodusyannin lnefifltadosanivinliAnaudes
Linnfdes Fadududiazdosdinignsuny nsinnumuauegiadusyuy sudsdinsinnuyszifiunanis
UFTR el duuumeusuugdlinmssuiunuseguly

O 3snlasuannnisilnausy

. NSTUIUNITUSINSIATINTNISLUY
. ylrnsusmsanuduldedgneiiuseansam

] o v < 'y
. evnbiasaiunalulasnis

'
a o

. PrgyhbinanauunuAumneludunuinas

=]

- Paglinuussquevinvesthringegelinunin
. @unsaUImsdIanisaudssituegulladvaninwinasunaie s anu

Y

. 9eliaunsonTvaeuANasave st LN lAlagN1TINEY N1TASIITSUUIY LaznIg

APNITNITATUANVIUYLLAZAA N




HRD BRIDGE CONSULTING AND TRAINING CO.,LTD. : IN-HOUSE TRAINING Rev.000

wangas N1TUIMslATINSIenagns

Project Management Strategy

O dovmdngns
- Phase 1 : Project Definition
o Jadouwnisnudnsavedlasens  (Costing, Quality, Strategy, Time, Resources)
. MU MTIVBLATING
o MyAszAdululsvedlasanis (Analysis & Value Statement)
o MIMVUANAYNSIATING
e SWOT Analysis , TOWS Matrix
o MIWLUTIBNULBNANTOYIALATINIG

- Phase 2 : Project Planning

o MFIMUNIATIASI997U (Work Breakdown Structure)

1A5985199931A59n15 (Project Organization)

uNUAIANSURARUNTNTLLSIY (Linear Responsibility Chart)

TeNITRNIENIINALlA (Technical Specification)

ANTNTENINYINT (Resource Allocation)

- Phase 3 : Project Execution

o MIMNUATIULAZEFTUNTTIUANLATTIIA7

o UWNUESQNAT uazlHUILaLLIYRY

e Precedence Diagram Method (PDM)
Program Evaluation and Review Techniques (PERT)
Critical Path Method (CPM)

- Phase 4 : Project Monitoring
o N1SATIVABUNU
o NMTINANUANINTNTENINANTUNU
o NMINAFDU & N1TAOUTLYY

- Phase 5 : Project Closing
o FumpunisUnlasinis
o 91891UMYUAlATING
* Yszfiuwalassnisuaznisinluusuldlasens
ATUNUNIY UWAZAIN-ABY

Remarks : ***in38ulA39N15a9ntinvasusasnga Lilaszaua1uAniNanIsungs
“The Project”
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O sduvunisdnavsa

® U35818 40% , Workshop 60%
® Workshop naaesUfjiRaseegluzunuulasanis “The Project”
® BEuian Case 939 ved0eAng Wanlvsgnisuiluldauasa

® TfuazviounuAn LSeuITINAY

aulafnsieasunutoyaiiufy lon......aneusIad (@nAndusiug) Ins. 092-519-6625
U3 1090157 U3AS Aoudaind waud wmsuils $77 / HRD BRIDGE CONSULTING AND TRAININING CO.,LTD.

Email : hrdbridge2016@gmail.com , http://www.hrdbridge.com



