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O dovmdngns
- Phase 1 : Project Definition
o Jadouwnsnudnsavedlasens (Costing, Quality, Strategy, Time, Resources)
. ML MTITBLATING
o Myaszindululsvedasanis (Analysis & Value Statement)
o MIMMUANAYNSIATING
e SWOT Analysis , TOWS Matrix
o MIWLUTIBNUBNANTOYIALATING

- Phase 2 : Project Planning

o MIIMUNIATIASI997U (Work Breakdown Structure)

1A5985199931A59n15 (Project Organization)

WNURIAUSURAY UM ALLIY (Linear Responsibility Chart)

T18NsRNIENIawmALA (Technical Specification)

A15N52ENTNEINS (Resource Allocation)

- Phase 3 : Project Execution

o NMSMMUANULAZEFTUMTTINUATNATTIIAN

o UWNUEIQNAST WazlHUIULauLILEY

e Precedence Diagram Method (PDM)
Program Evaluation and Review Techniques (PERT)
Critical Path Method (CPM)

- Phase 4 : Project Monitoring
o NIINTIVADUIU
o MFIAANUANMINTNTERINALTUIY
o MINAADU & NTABUTYT

- Phase 5 : Project Closing
e FumpunisUnlasanis
e 91891UMUAlATING
* Yszfiuwalassnisuaznisinluusuldlasenns
AIUNUNIU UazaNs-nau

Remarks : ***in38ulA39N15a9ntinvasusasnga Lilaszaua1uAniNanIsungs
“The Project”
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finihiuazifeatostunisuinsiasinis (Project Management)
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®© U538 40% , Workshop 60%
® Workshop naaelfufaseeglusuwuulasanis “The Project”
® FEu3aN Case 939 vad0eAnT Wanlvsgnisuiluldauasa

® TwiuagviouAUAn SeuTINiy
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Email : hrdbridge2016@gmail.com , http://www.hrdbridge.com



